Fondy Swim Club Meeting Minutes
                  
	  Location: 
	[ Aquatic Center Gym

	  Date: 
	[11/15/2023

	  Time: 
	   6PM-7PM Aquatics Center



an                  
                                             Board positions:
             President- Jason DeMars 507-838-9732
 Vice President – Ken Erikson	
	 Treasurer - Gina Kutchek 920-420-3837
  Secretary- Nichole Gruszynske 920-979-4234
                Meet Director – Dale Kutchek
                Concessions Coordinator – Bridget Allain-920-522-3465
	  Volunteer Coordinator- Jodi Tavs- 920-904-2288
	  Event / Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  Coordinator of Recreation & Aquatics- Bill Greymont greymontw@fonddulac.k12.wi.us
                Head Coach- Brianna Wesenberg 920-896-2316

Agenda details:
Board topics
1.Treasurer report-
nothing new
2. Updates on facilities/scoreboard- 
scoreboard is long term investment- plungers worked ok at conference meet for high school. 
3. Are we selling merch-
a. options are stickers (150), water bottles(200), coozies(200), Voted yes on coozies and stickers and coozies. 
b. Lanyards- Gina going to email
4. Computer and Mock set up
	a. Looking at trial running it at the Mock. 
	b. Reach out to Sara about getting new families involved with learning timing
5. Recruiting
	a. Coming out with flyers to send to schools
	b. 1 new swimmer coming at end of fall/winter
6. Santa Meet-
a. Reaching out to Mark about Santa Meet and how many officials he wants. 
b. Awards are done per Jodi.
c.  Concessions-All good per Bridget
7. Institutional Info?
1. Are we parent run or are we with school 
2. Money needs to have 2 accounts- meet fees vs registration fees
3. Stroke turn lessons put on by “club”
4. Job description postings
8. Kids Single Age State-
   	 Voted yes on buying t shirts for kids
9. Christmas Parade
	Gina is walking with kids and will be there at 3pm.
	Hand out flyers, candy and string cheese
10. Hoppers order
	Sweatshirts, t shirts??
 Adjournment
Next Board Meeting:  at 6pm- Aquatic Center
